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Council’s Strategic Plan for the Town of Stony 
Plain: 2020-2023 is what we consider our priority 
work to achieve our desired future. This work is 
based on what we heard from the community 
and the ongoing expectations of our residents. 

It describes our community’s top priorities for the 
next four years and also ensures we allocate the 
appropriate funding and resources to accomplish 
these priorities when we make our fiscal plan 
decisions.

We invite you, as our community’s innovators, 
builders, investors, supporters, and friends, to 
consider this four-year plan, find your place in it, 
and contribute what you can to our shared vision 
for an exciting and sustainable future that is 
UNIQUELY STONY PLAIN.
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[Back Row]:  

Councillor Bruce Lloy 

Councillor Harold Pawlechko  

Councillor Eric Meyer

Councillor Justin Laurie 

[Front Row]: 

Councillor Linda Matties

Mayor William Choy

Councillor Judy Bennett

THIS STRATEGIC PLAN SERVES AS A FRAMEWORK DOCUMENT AND 
GUIDES MAJOR PLANNING INITIATIVES IN STONY PLAIN.  
As your Town Council, our priorities represent the community we envision in the future and set the 
direction for the next four years. They are about our citizens and are the heart of what we do. We focus 
on progress and commit to good governance and partnerships, economic opportunity, supportive 
infrastructure, community development and environmental sustainability. These goals are an 
expression of the values necessary to ensuring a high quality of life and a sustainable community.



A connected community…embracing the future.

Champion of progress and community values in a metropolitan region.

Our vision is built on five themes and is the 
foundation of Stony Plain’s planning:

• GOVERNANCE & PARTNERS

• ECONOMIC OPPORTUNITY

• SUPPORTIVE INFRASTRUCTURE

• COMMUNITY DEVELOPMENT 

• ENVIRONMENTAL RESPONSIBILITY

The themes were contributed by members 
of the community, along with key words 
and ideas critical to achieving the priorities 
within each theme. The five themes are in 
the MDP, detailed in this Strategic Plan, and 
represented in the Corporate Plan.

Achieving Uniquely Stony Plain
The Municipal Development Plan is a vision for the future. It’s a 20-year outlook from our residents, 
describing the community we want to be. A review of the Municipal Development Plan will take place 
in 2020.

Strategic Plan 
2020-2023 COUNCIL’S STRATEGIC PLAN for the Town of Stony Plain guides our work for the next four 
years. Our commitment is to learn, adapt and introduce a new iteration of our Strategic Plan annually 
and continue looking beyond this timeline. Keeping a future focus is critical to allocating resources and 
ensuring we are supporting Our Vision.

Corporate Plan
The team at the Town of Stony Plain are 
responsible for day-to-day operations and 
delivering on priority projects, helping the 
community achieve its vision.  Each year we 
create a CORPORATE PLAN to align work, 
allocate resources and ensure we measure 
progress.

Our Vision
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PURSUE PARTNERSHIPS AND 
ADVOCATE WITH REGIONAL 
ENTITIES, MUNICIPALITIES and 
other levels of government to provide 
infrastructure, programs and services.

KEY ACTIONS:

•  Establish an agreement with the 
Government of Alberta to transfer 
development authority of Highway 779  
and 628 to the Town of Stony Plain.

•  Ensure Stony Plain’s interests are 
represented and visible on regional 
committees, boards and plans.

•  Foster the unique partnerships required  
to advance the redevelopment of Old  
Town South.

•  Identify opportunities to further improve 
services for residents and investors through 
regional collaboration.

CULTIVATE A STRONG 
ORGANIZATIONAL STRUCTURE  
and the processes that deliver effective 
and efficient services.

KEY ACTIONS:

•  Enhance our workforce by providing 
adequate resources and infrastructure to 
support productivity and employee well-
being. 

•  Adopt a performance-measures framework 
that aligns with strategic priorities.

• Strengthen the fiscal sustainability 
framework. 

ENGAGE WITH OUR RESIDENTS AND 
STAKEHOLDERS to ensure integrated 
decision-making and collaborative 
leadership.

KEY ACTIONS:

•  Open dialogue with residents through 
public participation, engaging during 
community events and other direct means 
of communication.

GOVERNANCE & PARTNERS

We commit to...
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STRENGTHEN our vibrant  
business community. 

KEY ACTIONS:

•  Engage local businesses, investors, 
developers and stakeholders to create 
opportunities for a more prosperous climate.

•  Create more prominent tourism destination 
marketing with the business community and 
regional partners.

•  Profile and monitor the growth of key 
business sectors. 

•  Maintain a competitive and attractive climate 
for investment by reviewing regulatory 
processes, fees and taxes.

 

INCREASE AWARENESS of our unique 
economic advantages and aligning our 
business attraction efforts with regional 
economic initiatives. 

KEY ACTIONS:

•  Contribute to and support Edmonton Global 
and the Edmonton Metropolitan Region Board 
(EMRB).

•  Implement and monitor the Economic 
Development Strategic Plan.

• Collaborate with the business community 
to foster further development of the North 
Business Park and highway commercial 
areas.

 

ECONOMIC OPPORTUNITY

We commit to...  

ACTIVELY SUPPORT and enhance 
our downtown, institutions and cultural 
economy. 

KEY ACTIONS:

•  Complete the Downtown Redevelopment 
Plan.

•  Relocate the Stony Plain Library to 
downtown.

• Explore programs to enhance historic 
properties and the downtown area. 

• Review and  consider redevelopment sites  
in the downtown core. 
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We commit to... 
MANAGE COMMUNITY AND 
CORPORATE INFRASTRUCTURE  
AND ASSETS to ensure continued 
delivery of services. 

KEY ACTIONS:

•  Examine options for access to Westview 
Health Centre and surrounding 
neighbourhoods with the extension of South 
Park Drive.

• Complete a renewed Transportation Master 
Plan, including the role of Range Road 12 in 
the road network.

• Enhance infrastructure maintenance in a 
more sustainable and efficient manner with 
the development of an Asset Management 
Plan.

DEVELOP FACILITIES AND AMENITIES   
to meet the needs of our residents and 
stakeholders.

KEY ACTIONS:

• Build a recreation facility in Stony Plain that 
supports the recommendation of the 2017 
Indoor Recreation Study.

• Provide public transit service through the 
implementation of the Regional Transit Plan.

• Design and construct a municipal cemetery.

 

SUCCESSFULLY MANAGE THE 
IMPACTS OF GROWTH, considering 
future fiscal, social and environmental 
implications.

KEY ACTIONS: 

•  Review and renew the Off-site Levy Bylaw, 
while considering new authorities granted 
within the Municipal Government Act.

SUPPORTIVE 
INFRASTRUCTURE
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COMMUNITY DEVELOPMENT

We commit to... 
DEVELOP CULTURAL ASPECTS  
of our community.

KEY ACTIONS:

•  Increase awareness of, and participation in, 
local art and cultural opportunities. 

•  Renew and implement the Cultural Master 
Plan; including a public art strategy to guide 
placement and design of public art. 

ENHANCE THE SAFETY  
and protection of our community.

KEY ACTIONS:

•  Work with CN Rail to ensure existing rail 
lines are safe for all residents, including 
advocacy for construction of a second 
pedestrian crossing and vehicle overpass.

• Renew partnership arrangements and 
infrastructure improvements to provide 
enhanced safe pedestrian corridors, 
particularly focused around schools.

• Monitor effectiveness of public safety 
service levels. 
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PURSUE PARTNERSHIPS with stakeholders and institutions to unite and expand 
opportunities for our community.

KEY ACTIONS:

•  Strengthen collaboration with Family and Community Support Services (FCSS) to create  
awareness and deliver effective and reliable programs and services.  

• Develop a Housing Strategy that reflects options for the current environment and community needs.

• Collaborate regionally with local school boards to determine the location of future schools and 
enhance community use of school sites.

• Explore and develop options to enhance Stony Plain as an affordable lifestyle community. 
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We commit to...  
PROTECT AND MANAGE our  
environmental impact. 

KEY ACTIONS:

•  Align current development and building standards with 
the Town’s environmental initiatives.

• Pursue opportunities for regional waste, organics and 
recycling facilities and programs.  

FOCUS ON ENVIRONMENTAL SUSTAINABILITY 
by protecting and managing our environment to 
meet current needs without compromising the 
ability of future generations to meet their needs. 

KEY ACTIONS:

• Develop an Environmental Master Plan.

• Review and plan for sustainable use of  
the Town’s dewatering system. 

• Continue to support provincial and regional partners  
to achieve our environmental goals. 

ENVIRONMENTAL RESPONSIBILITY
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