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EXECUTIVE SUMMARY 

Elder abuse is a very complex problem. One in which the solution is not 

always clear or easy.  

In 2018, the TREA CCR team drew together diverse community 

members which do not normally come together – lawyers, 

bankers, pharmacists, EMS responders, RCMP, Victim Services, 

doctors, hospital staff, home care agents, social workers, 

librarians, and community seniors.  

Each group member brought diverse skills, knowledge, 

perspectives, and experiences to the table. This sharing 

strengthened both individual group member’s knowledge of elder 

abuse and the TREA CCR outcomes. 

Despite the varied background of each member, all members brought 

passion and commitment to addressing elder abuse in our community 

that united the group and strengthened the TREA CCR. 

The TREA CCR group accomplished much in their first year. They 

accepted a common definition of elder abuse, determined community 

resources, and expanded the specific knowledge of elder abuse in our 

community. One of the greatest accomplishments was bringing together 

of network of resources and supports which was tested, reviewed, and extended 

to the community.  

The TREA CCR protocol consists of simple messaging that focused on being 

respectful and considerate of the older adult’s wishes – recognize, respond, and 

refer to community supports.   

The TREA CCR deliverables included public and internal resources and had 

clear and direct messaging. 

The TREA CCR group has passion and dedication but limited capacity of both 

the group members and the community necessitates measured development of 

the TREA CCR within our community.  

The first year of TREA CCR was a good first step towards addressing the issue 

of elder abuse in our community.  
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OUR PROTOCOL  

INTRODUCTION 

Stony Plain FCSS and community partners have a strong culture of sharing 

information and partnering. However, with no official coordinated process for 

protecting seniors against elder abuse, our community realized that seniors were 

left vulnerable when they most needed coordinated help. 

In 2017, Stony Plain FCSS was granted the Taking Action Against Elder 

Abuse Coordinated Community Response grant through Alberta Seniors and 

Housing in order to create the Tri-Region Elder Abuse Coordinated Community 

Response (TREA CCR).  

TREA CCR is a collaborative effort of stakeholders across our region to address 

elder abuse through awareness, education, and connected supports.  

The TREA CCR participants include members of the general public, businesses, 

organizations, and service providers. In 2018, the TREA CCR team developed 

guiding principles, defined elder abuse, outlined community roles and 

responsibilities, and explored community supports.  

The official TREA CCR protocol was launched in June of 2018 with the intent of 

connecting vulnerable older adults to supports in a respectful and considerate 

way. 

PURPOSE 

To create a Coordinated Community Response (CCR) to Elder Abuse across our 

tri-region including Wabamun, Stony Plain, Spruce Grove, and Parkland County. 

MISSION 

We support the safety and security of older adults through a coordinated regional 

response of awareness, training, tools and information. 

VISION 

A safe, caring and responsive community that values the well-being, rights, and 

dignity of our older adults. 
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SUMMARY OF DELIVERABLES 

Project Overview  

Developed in January 2018. Last updated June 2018 

This document provides community partners with a basic understanding of the 

project’s background, purpose, mission and vision. It also establishes a 

community Elder Abuse definition – the starting point for our community’s 

response. Project plan, deliverables and partners are detailed. 

Terms of Reference  

Developed in February 2018. Community Participant list finalized June 2018. 

This document provides a project overview and details meeting dates, guiding 

principles, roles and responsibilities of participants. TREA participants signed off 

on this document. 

Protocol Document  

Developed June 2018. Released in June 2018. Updated September 2018. 

This document pulls everything together for the protocol launch. It includes: our 

communities definition of elder abuse, a visual project logic model, guiding 

principles, considerations, community roles and list of relevant project 

documents.   

Logic Model (Full and Visual versions)  

Developed in May 2018. Released in June 2018. Updated in October 2018. 

This document takes the place of an Evaluation Framework for the project. It 

provides details of what need the project will serve, as well as details the goals, 

strategy, rational, inputs, outputs and expected outcomes.  

Resource: Public Brochure  

Developed June 2018. Released in June 2018. Updated in October 2018. 

This document communicates our messages to the public. It contains an 

overview of Elder Abuse, TREA overview, along with the role and responsibility 

of community members in helping to address elder abuse in our community. A 

resource list providing community supports is included. 

Resource: Internal (not for public distribution)  

Developed June 2018. Released in June 2018. Updated in October 2018. 

This document is for internal use by TREA participants. It includes our 

communities response plan, details community supports actions to be taken, and 

provides a networking list (organization, name, and contact number) of the 

community supports for Elder Abuse case work in our community.  



4 
TREA CCR Evaluation Report 

Communication Plan  

Developed June 2018. Released in June 2018. Updated in October 2018. 

This document details the strategies, tactics, and key messages for the TREA 

CCR protocol. 

COMMUNICATION RESOURCES 

 Internal resource list 

 Public brochure 

 Community TREA CCR poster 

 Sample social media posts and social media graphic 

 

EVALUATION TOOLS 

In 2018, the TREA CCR group gathered evaluation metrics through a number of 

different means. 

In February 2018, the TREA CCR group completed a pre-project survey through 

the Wilder Collaboration Factors Inventory
1
. This collaboration assessment tool 

uses set analytics and scales to determine the collaboration strength of groups. 

The pre-survey provided metrics on the strengths and weaknesses of the group. 

In April 2018, the TREA CCR group developed a logic model framework that 

included defined project outcomes with indicators and measures. 

In October 2018, the TREA CCR group completed the same Wilder Collaboration 

Factors Inventory Survey as a post-project survey and the results were 

compared and analysed to measure improvement and decline in collaboration 

effectiveness. 

At this same time, online-group surveys and in-meeting polls were used to 

evaluate the logic model outcomes defined in April, 2018. 

Throughout the project, observations of the project coordinator as well as 

reflections and comment of group members were used to evaluate the group 

process. Anecdotal stories, information sharing, and group check-ins were used 

to critically assess the TREA CCR process and deliverables. 

  

                                                      

1
 https://wilderresearch.org/tools/cfi-2018/start  

https://wilderresearch.org/tools/cfi-2018/start
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EVALUATION RESULTS 

WILDER COLLABORATION ASSESSMENT 

The TREA CCR group used the Wilder Collaboration Factor Inventory to 

indicated the starting point of the collaborative, define strengths and weaknesses 

and, measure the effectiveness of the collaboration over the course of the 2018 

project.  

This tool assesses collaboration based on six identified research-tested 

categories:  

 environment, 

 resources,  

 membership,  

 purpose,  

 communication, and  

 process and structure.  

There was an 18% improvement in 

participation from the pre to the post survey. 

OVERALL AVERAGE 

Using the Wilder Collaboration metrics, the TREA CCR group achieved an 

average score of 3.8 in their pre-survey. This denotes that the group was just 

below a strong collaboration and there were some collaboration areas that 

deserved discussion. 

By the post survey, the TREA CCR group’s 

average score had improved by 0.2 points to 

4.0 denoting a strong collaboration. 

Our lowest factors was 3.5 which is placed in 

the midline of deserving discussion and well 

above the score of >2.9 which denote 

concerns that should be addressed. 

  

https://wilderresearch.org/tools/cfi-2018/start
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FACTORS 

Factors that were noted as needing discussion 

included: 

 Adaptability (3.5) 

 Ability to compromise (3.6) 

 Sufficient funds, staff, materials, and time (3.6) 

 Established informal relationships and 

communications links (3.7) 

 Multiple layers of decision-making (3.7) 

 Flexibility (3.9) 

 Appropriate cross section of members (3.9) 

Our group showed the most improvement in the 

following three factors: 

 Development of clear roles and policy 

guidelines (+0.6) 

 Concrete, attainable goals and objectives (+0.5) 

 Shared vision (+0.4) 

Our top three collaboration factors were in the areas of: 

 Skilled leadership (4.4) 

 Concrete, attainable goals and objectives (4.3) 

 Open and frequent communications (4.2) 

Collaboration factors that were noted to be the lowest 

included: 

 Adaptability (3.5) 

 Ability to compromise (3.6) 
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ITEMS 

From the 40 collaboration items surveyed, the items in which our group scored 

the highest include: 

 Everyone who is a member of our collaborative group wants this project 

to succeed. (4.6) 

 I have a lot of respect for the other people involved in this collaboration 

work. (4.5) 

The items in which the TREA CCR group made the most improvement over the 

2018 project included: 

 People in this collaborative group have a clear sense of their roles and 

responsibilities. (+0.8) 

 People in our collaborative group know and understand our goals. (+0.6) 

 People in our collaborative group have established reasonable goals. 

(+0.6) 

 My ideas about what we want to accomplish with this collaboration seem 

to be the same as the ideas of others. (+0.6) 

It should be noted that the following items saw a small decline in collaboration 

scores during the 2018 project: 

 This collaboration is able to adapt to changing conditions, such as fewer 

funds than expected, changing political climate, or change in leadership. 

(-0.2) 

 Each of the people who participate in decisions in this collaborative 

group can speak for the entire organization they represent, not just a 

part. (-0.1) 

 The political and social climate seems to be "right" for starting a 

collaborative project like this one. (-0.1) 

 People in this collaboration communicate openly with one another. (-0.1) 

LOGIC MODEL OUTCOME METRICS 

A clear logic model was developed early in the TREA CCR project. In this logic 

model, the following four outcomes were identified: 

 Outcome 1: Participants of the action group are aware of how to respond 

to the issue of Elder Abuse in our community. 

 Outcome 2: Participants of the action group have what they need to 

respond effectively to elder abuse. 

 Outcome 3: Community Stakeholders work effectively to respond to elder 

abuse. 

 Outcome 4: The community social issue of responding to Elder Abuse is 

being addressed. 
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These outcomes were evaluated through both online and in-meeting evaluation 

surveys with a survey completion rate of 95%. 

OUTCOME 1: TEAM UNDERSTANDING 

Members of TREA CCR expressed understanding of the response and 

demonstrated their comfort with applying the response throughout the test 

period. 

To the following statement:  

Having participated in the TREA CCR process, 

I now have a better understanding of how to 

respond to elder abuse in my community. 

100% of the TREA CCR group responded 

positively – 24% strongly agreed, 76 % 

agreed, and none disagreed. 

 

 

OUTCOME 2: EFFECTIVE RESOURCES 

The TREA CCR team established a strong and yet simple response flow for 

supporting elder abuse cases in our community. The response focused on 

encouraging team members to reach out and consult with other members and 

specific community resources on a case-by-case basis as needed. The internal 

resource provides all members with the names and contact information for 

connecting.  

The relationship building and team building that occurred throughout the TREA 

CCR process allowed for members to feel comfortable using these sometimes 

new resources. 

To the following statement:  

Having participated in the TREA CCR process, 

I am now more likely to consult with peers when 

dealing with an Elder Abuse situation. 

100% of the TREA CCR group responded 

positively– 1/3 strongly agreed, 2/3 

agreed, and none disagreed. 
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OUTCOME 3: EFFECTIVE WORK 

Results obtained through both pre and post Wilder surveys and the Logic Model 

evaluation surveys support the fact that the TREA CCR group had an effective 

and efficient project in 2018.  

Communication, cooperation, and coordination, were all listed as strengths within 

the TREA CCR group. In addition, there was a marked increase of participation 

evaluation process which demonstrated greater commitment to the project as the 

project developed. 

 

OUTCOME 4: ADDRESSING ELDER ABUSE 

Through 321 hours of committee work, plus a dedicated project coordinator 

working halftime on the project, TREA CCR was able to produce a community 

response to elder abuse that includes education, awareness, and connected 

supports.  

Despite having accomplished much in 2018, it was still hard to for many in the 

TREA CCR to state with certainty that elder abuse is being addressed in our 

community. 

Elder Abuse is a complex issues and it will 

take much more than one year of action to 

reduce or eliminate elder abuse in our 

community.  

In general, the TREA CCR group felt that the 

project was a “good first step” but admitted 

that there is still much to do in the future in 

order to truly address elder abuse in our 

community.  
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No 

100 per cent of the TREA CCR members stated that our community does not 

have what we need to respond to elder abuse.  

However, this answer was provided with comments that the measure used was 

too vague or subjective.  

Perhaps the following questions would have 

produced more decisive answers: 

 Is the TREA CCR a good first step in 

addressing elder abuse in our 

community?  

YES 

 Does TREA CCR at this point have 

everything it needs to address elder 

abuse in our community?  

NO 

The real question raised by the group was: 

Does our community have the resources and capacity needed to create 

a TREA CCR that would adequately address the issue of elder abuse in 

our community? 

The TREA CCR group sited the ideal response to elder abuse would be a 

dedicated and coordinated cross-sector team including police, nurses, and social 

workers such as is used by the Elder Abuse Response team in Edmonton. 

But for year one, the TREA CCR is seen as being an effective first step in a 

response to elder abuse for our community.  
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FINDINGS AND DISCUSSION 

STAKEHOLDER CONTRIBUTIONS 

The TREA CCR team met eight times in 2018. Meetings involved 23 community 

partners as well as community representatives and totalled 321 hours of 

collective committee work. There was a 73% attendance rate to meetings. 

Participation was received from the following community partners to create our 

protocol:  

 Alberta Health Services, EMS 

 Alberta Health Services, 

Home Care 

 Alberta Health Services, 

Westview Health Centre 

 Alberta Seniors and Housing  

 Anderson Drugs By Freson 

 Devon FCSS 

 Hub Legal 

 Lac Ste. Anne County FCSS 

 Meridian Foundation 

 MLA Erin Babcock’s Office 

 Neighbourlink Parkland 

 Parkland & Area Response to 

Family Violence 

 Parkland County 

 Parkland County Libraries 

 Servus Credit Union 

 Spruce Grove FCSS 

 Stony Plain Care Centre 

 Stony Plain FCSS 

 Stony Plain Public Library 

 Westview PCN 

 Yellowhead FCSS 

 Our Community Seniors 

 

Stony Plain FCSS provided a dedicated part-time project coordinator to manage 

the 2018 project. In addition, the Stony Plain FCSS provided in-kind donations of 

photocopying, printing, supplies and materials, and meeting space.  

TRI-REGION STRENGTHS 

Evident through the Wilder Pre/Post Evaluation surveys, the TREA CCR has 

strong purpose, process, and communication. 

It was noted that the leadership and coordination was both positive and efficient. 

The community partners were brought together with a strong sense of purpose 

and participant understanding of the objectives and goals increased throughout 

the process.   

Excellent communication and interagency collaboration were also noted as 

strengths, but conversely, also as areas that could be improved upon. 

TRI-REGION CHALLENGES 

Through the process of developing our community’s response, it became clear 

that political and social climate was not ideal for our project’s growth. Strong, 

centralized organizations made it difficult to for committee members to make 

high-level commitments and obtain deeper-level community-wide procedures. 

However, our project was a good first step for our community. There is room for 
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further steps to reduce and prevent elder abuse in our community. 

Building trust and a stronger communication plan are still necessary to move our 

collaboration forward. 

ACHEIVEMENTS 

TREA CCR achieved a strong network of resources and a clear definition of 

mission and vision. Community stakeholders were rallied behind the project and 

the committee gained much knowledge from the diverse stakeholders united 

under a common goal. 

In addition, the TREA CCR group expressed strong commitment for moving 

forward as a group with addressing elder abuse in our community.  

WHERE TREA CCR FELL SHORT 

Although our group was united and passionate, there was a lack of execution of 

extending the awareness, knowledge, and supports through to the participating 

organizations and to the community at large. 

The communication plan was strong but requires more assigned responsibility to 

effectuate within the participating organizations. All TREA CCR members need to 

take up the responsibility of spreading the TREA CCR messaging into the 

community through their organization’s established networks. 

These things take time, dedication, and perseverance.  

SUSTAINABILITY 

Realizing that capacity of stakeholder is limited, TREA CCR progress must be 

slow and steady, and take advantage of the dedication and passion within the 

group. The mood at the end of the first year of TREA CCR was positive, 

committed, and yet realistic of our community’s resources and capacity. 

Stony Plain FCSS will continue to coordinate bi-annual meetings and the 

collection of quarterly statistics.  

IMPORTANT QUESTIONS IDENTIFIED 

1. Is TREA able to acknowledge the gaps in our network and resolve them 

effectively? 

2. What is a viable community response beyond what we have established 

here in our community? 

3. Might it be possible to leverage existing government subsidised housing 

to create a “safe shelter housing” model in our community? This would 

require a partnership between the housing foundation, the Alberta 

government and the FCSS offices and the consideration of staffing a 

support worker who would have to be housed on site to support these 

clients. 
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RECOMMENDATIONS 

The TREA CCR group agree that the work completed in 2018 is a good first step 

towards our community’s goal of reducing and preventing Elder Abuse. It is 

recommended that all participants continue to support and help develop the 

established resource list, response document and communication plan in order to 

further advance towards this community goal.  

Steps and future direction will be further explored in the next phase of our 

community’s CCR.  

POSSIBILITIES DEFINED 

TREA participants determined that possible growth areas for education could 

include: public awareness presentations to community groups, maintaining the 

existing documentation, and sharing TREA information at community public 

events such as fairs, info sessions, etc. 

In regards to awareness, participants determined growth areas to be advocating 

TREA to different levels of government and holding campaigns during high-risk 

times of the year (not just on June 15 for World Elder Abuse Awareness Day).  

TREA participants expressed that more social media ads and elder abuse 

training might help with educating our community on our community supports. 

PLAN FOR 2019 

 Statistics will be collected and shared quarterly using a google 

document platform. 

 TREA Networking meetings will be held bi-annually in May and 

November with the following basic agenda: 

o Network and re-connect 

o Update internal resource list 

o Review brochure 

o Update communication plan 

o Share resources/resolutions 

o Discuss important questions: 

 Are we ready for a dedicated TREA Response? 

 Are we ready to advocate for and work towards a 

local housing solution? 

 TREA members will consult on critical cases on an ADHOC basis. 
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B. TERMS OF REFERENCE 
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D. LOGIC MODEL (FULL / VISUAL VERSIONS) 
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E. RESOURCE: PUBLIC BROCHURE (TRI-
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F. RESOURCE: INTERNAL RESOURCE LIST 
      (NOT FOR PUBLIC DISTRIBUTION) 
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Communication Plan 
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G. COMMUNITY TREA CCR POSTER 
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H. SAMPLE SOCIAL MEDIA POSTS AND 
SOCIAL MEDIA JPG 

 

 Elder Abuse Happens. There is help and support in our Tri-Region area 

community. bit.ly/2lJA1OG 

 Elder Abuse happens. Learn the signs, raise awareness, support our 

seniors. bit.ly/2lJA1OG 

 Listen and support our community seniors. If they are being abused, let 

them know there is help, listen to them, refer them to our community 

supports. bit.ly/2lJA1OG 

 

 

 

https://bit.ly/2lJA1OG
https://bit.ly/2lJA1OG
https://bit.ly/2lJA1OG


 

 

 

 


