CONNECTING COMMUNITY
Town of Stony Plain Family and Community Support Services
Serving Residents of Stony Plain and Parkland County

2017 to 2022
Strategic Plan

Stony Plain FCSS is generously funded
through the support of:

and community partners.
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MESSAGE FROM THE BOARD CHAIR AND EXECUTIVE DIRECTOR

Stony Plain FCSS provides services and supports to a range of clients including individuals, families
and community organizations. We have dedicated and specialized programming that targets youth
and seniors. With this strategic plan, we will increase inclusion for clients who may be marginalized
such as Indigenous persons, persons with disabilities, visible minorities, Lesbian Gay Bisexual
Transgender Queer/Questioning persons (LGBTQ), and newcomers to Canada.
Our services cross a spectrum that includes one-on-one supports, programs and workshops,
community engagement events, and capacity building to support community partners. We value
volunteerism as a catalyst and driver of community development and increased connections.
Community-wide education and awareness activities in four key initiatives are needed to support
long-term improvement for residents of Stony Plain and Parkland County. Those key initiatives are
preventing and reducing poverty, ending family violence, supporting positive mental health and
enhancing inclusion and diversity. These are complex issues, requiring community-wide approaches,
which we will work to address using collaborative relationships.
We will use this strategic plan to:
• Provide clear direction on what Stony Plain FCSS needs to achieve now and in the future
• Align our priorities with the province, Town of Stony Plain and Parkland County
• Guide development of plans/priorities and the annual operating plan and budget.
Finally, we commit to deliver our services within a framework of environmental responsibility and
sustainability. We recognize that our community and priorities are entwined. We acknowledge
that we deliver our services and engage with our community on Treaty 6 lands and that we are all
people of the treaty.
A powerful thing happens when you tell people they matter - they believe it.
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Justin Laurie 					

Lisa M. Gilchrist

Board Chair						

Executive Director
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CONNECTING COMMUNITY
What Prevention Can Achieve
FCSS builds Albertans. Stony Plain FCSS builds strong residents of Stony Plain and Parkland County.
We are committed to creating growth and development of Stony Plain that is inclusive and supports
services for all residents in all life stages. Community development is about joining people and
supporting their goals for themselves. A strong community has economic prosperity but also
engagement and connectivity between and among residents. Stony Plain FCSS, along with
community partners, is uniquely positioned to ensure that the voices of marginalized residents
can be heard and shared.
From volunteer development to youth centre services, we have the ability to support all ranges of
preventive social service needs.
We want to ensure that no one is left behind; that all residents and individuals have the tools needed
to be active and engaged within our community. We will support people where they are at right
now but keep an eye on the future to address the root causes of problems and action preventive
supports in a service delivery continuum. We value our community volunteers and seek to foster
increased engagement opportunities.
We recognize that our residents and clients are unique and commit to respectful service that allows
each to express their individual needs and preferred delivery method.
Everything we undertake will be governed by our core values of integrity, safety, relationships,
social awareness, accountability, and excellence. We commit to service delivery principles that are
supported by community development, evidence-based decision making, entrepreneurial action,
and continuous improvement.
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OUR SERVICE DELIVERY MODEL
At Stony Plain FCSS, we believe our people, the residents of Stony Plain and Parkland County, are
at the heart of everything we do. Individual supports provide connections to services and resources
to support people. Programs help people develop skills and learn about themselves to strengthen
resiliency. Community development uses education and awareness activities, events, and
volunteerism to support increased community connections.
Finally, key initiatives form the foundation of prevention to foster increased community - wide
participation.
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OUR SERVICE DELIVERY MODEL
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OUR VISION

Stony Plain and area residents
are enriched through a
strong, healthy,
connected community.
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OUR STRATEGIC OUTCOME

By 2022 Stony Plain FCSS will...
Double our impact on Stony Plain and Parkland County.
We will:
• Connect with 20% of our community
• Engage 1000 volunteers in 10,000 hours of volunteer activity
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OUR PRIORITIES

• Individuals and families are more resilient through preventive social service programming

and community initiatives.
• Individuals, families and the community are aware
• The community and partners value

of FCSS.

FCSS.

By focusing on these priorities, we will meet the shifting needs of our community and residents.
We will fulfill our objective to provide preventive social services through community development.

Stony Plain FCSS is collaborative - partnering is
crucial to helping families before crisis occurs.
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OUR PRIORITIES
PROGRAMMING AND COMMUNITY INITIATIVES
Individuals and families are more resilient through preventive social service programming and
community initiatives.
We will achieve this by:
• Delivering services based on needs and trends
• Fostering relationships to effectively meet client needs
• Taking a collaborative approach to identifying and removing barriers to client participation
We will know we are successful when:
• A minimum of 20% of community households participate in FCSS supported activities
• 1000 volunteers are connected with opportunities for a total of 10,000 volunteer
hours annually
• 80% of individuals report increased connection to others or well-being
• 90% of individuals report an increased awareness of social issues
• On an annual basis we serve:
		

• 1000 participants in a program setting

		

• 1500 participants at events

		

• 1000 individuals with individual supports

		

• 400 youth at the youth centre

		

• 600 youth participants in a program setting

Achieving these goals will require us to work with local organizations to address social issues,
ensure that services reflect the community’s demographic profile and current trends, and support
ways to reach out to marginalized clients.
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OUR PRIORITIES
AWARENESS
Individuals, families and the community are aware of FCSS.
We will achieve this by:
• Engaging the community with effective marketing and promotion
We know we are successful when:
• 75% of residents surveyed indicate they are aware of FCSS
• Social media and traditional media maximize knowledge dissemination to both community
partners and members of the public
• Communication opportunities are maximized between all groups
• 4 ongoing promotional campaigns are held per year. They may include:
		

• FCSS is for everyone - ‘ Did you Know. . .?’

		

• Community development

		

• Inclusion

		

• Poverty awareness

• 6 specialized promotional campaigns are held per year. They may include:
		

• Volunteer week

		

• Seniors week

		

• Early childhood development

		

• Youth

		

• 211 information services

		

• Family violence
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OUR PRIORITIES
Value FCSS
The community and partners value FCSS.
We will achieve this by:
• Becoming a preferred partner of choice in the community
• Demonstrating our impact
We know we are successful when:
• 75% of stakeholders and partners agree that we are an important part of
the community
• 75% of stakeholders and partners rate FCSS’s reputation as a community partner
as good or excellent
• $150,000 of in-kind contributions, support and sponsorships are documented annually
• Program and event registrations generate $75,000 on an annual basis
• Individuals’ and families’ stories demonstrate a positive impact on people’s lives
through improvements and enhancements

Without social prosperity,
economic prosperity is fleeting.
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ORGANIZATIONAL VALUES
Our organizational values underlie the way we act and think and are the foundation for supporting
our community in complex situations.

INTEGRITY

SAFETY

RELATIONSHIPS

SOCIAL
AWARENESS

15

We act with integrity. We:
• Treat people with respect
• Share information transparently
• Speak with truth and honesty

We ensure safety. We:
• Follow procedures and policies
• Conduct risk and hazard assessments
• Promote health and wellness

We build and maintain relationships. We:
• Follow through on commitments
• Share resources and information
• Seek solutions

We enhance social awareness. We:
• Commit to lifelong learning
• Share best practices with the community
• Foster inclusion through education and awareness
• Value diversity and encourage participation

ACCOUNTABILITY

We demonstrate accountability. We:
• Establish expectations and measure results
• Assess value for dollar
• Seek partners and partnership contributions

EXCELLENCE

We commit to excellence. We:
• Continually evaluate services and programs
• Adjust and adapt based on research
• Empower our clients and community
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SERVICE DELIVERY PRINCIPLES
Our service delivery principles are applied to our decision-making and analysis about programs,
services and initiatives.

COMMUNITY
DEVELOPMENT

We take thoughtful, positive action to develop
and enhance connections between community
members and organizations.
We act as a catalyst and partner on
community priorities.

We make decisions based on facts and
research while considering risks and trade-offs.
We are comfortable with ambiguity and
change based on emerging information.

ENTREPRENEURIAL
ACTION

EVIDENCE - BASED
DECISIONS

We seek and create opportunities to enhance
community connections through services
or programs.
We are creative and innovative in building
partnerships and teams to achieve goals.

We establish outcomes then review and evaluate
results to understand collective impact.
We assess and anticipate client and community needs
to ensure a continuum of service availability.

CONTINUOUS
IMPROVEMENT

We use evaluation, performance management,
and lifelong learning to improve.
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Stony Plain FCSS
#107 4613 - 52 Avenue
Stony Plain Alberta
T7Z 1E7

780 963 8583

stonyplain.com/fcss

