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TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

As your Town Council, we work with you, for you 
 

and in the spirit of our community.  

We consider our work as true servant leadership. We strive to make 
decisions to reflect the priorities of our community – efficiently, 
effectively, and with financial prudence.

Four-year terms means we, as Council, use this time to make a 
difference in our community. It doesn’t mean we’re only focused on 
what we can achieve within four years. 

Council’s Strategic Plan for the Town of Stony Plain: 2018-2021 is 
what we consider our priority work to achieve our desired future. 
This work is based on what we heard from the community and the 
ongoing priorities of our residents. It describes our community’s top 
priorities for the next four years and also ensures we allocate the   
 

appropriate funding and resources to accomplish these priorities when 
we make our fiscal plan decisions. 

We invite you, as our community’s innovators, builders, investors, 
supporters, and friends, to consider this four-year plan, find your place 
in it, and contribute what you can to our shared vision for an exciting 
and sustainable future that is Uniquely Stony Plain.
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TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

We commit to:
The health of our natural environment and plan 
our growth and delivery of services to preserve 
and support air quality, reduced greenhouse gas
emissions, and efficient use of land, energy, and 
water.

MEASURES OF SUCCESS:
•  Implementing development standards requiring 

infrastructure to support multi-unit waste collection. 

•  Completing and implementing a water conservation 
study to support awareness and educational opportunities.

• The completion of a review and plan for sustainable use 
of the Town's dewatering system.

•  Feasibility study in collaboration with City of Spruce 
Grove and Parkland County for an organic processing 
facility and recycling centre.

We commit to:
Working with the community to expand the reach 
of our efforts through education, programming 
and service provisions to support a greener way of 
living.

MEASURES OF SUCCESS:
•  Progressing the Town’s environmental initiatives 

through educational programming and promotion.

•  An increased inventory of community gardens.The 2017 municipal elections provided an opportunity for reflection   
on our past work.  It also provided an opportunity to consider our 
community's future.  The community conversation through the election 
process will serve as a guide for this Council moving forward.
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TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

OurVISION
•  We have responsible governance
•  We have economic opportunity
•  We are supported by our infrastructure
•  We are a community
•  We are environmentally responsible

Our vision is built on five themes and is                  
the foundation of Stony Plain’s planning:

•   GOVERNANCE & PARTNERS
•   ECONOMIC OPPORTUNITY
•   SUPPORTIVE INFRASTRUCTURE
•   COMMUNITY DEVELOPMENT

 
•   ENVIRONMENTAL RESPONSIBILITY

The themes were contributed by members 
of the community, along with key words and 
ideas critical to achieving the priorities within 
each theme. The five themes are in the MDP, 
detailed in this Strategic Plan, and represented 
in the Corporate Plan.

 ACHIEVING UNIQUELY STONY PLAIN
Strategic Plan 
2018-2021
COUNCIL’S STRATEGIC 
PLAN  for the Town of Stony 
Plain: 2018-2021 guides our 
work for the next three years. 
Our commitment is to learn, 
adapt and introduce a new 
iteration of our Strategic Plan 
annually and continue looking 
beyond this timeline. Keeping 
a future focus is critical to 
allocating resources and 
ensuring we are supporting 
Our Vision .

Corporate Plan
The team at the Town of 
Stony Plain are responsible 
for day-to-day operations and 
delivering on priority projects, 
helping the community 
achieve its vision.  Each year 
we create a CORPORATE 
PLAN to align work, allocate 
budget and ensure we 
measure progress.

The Municipal Development Plan *  
is a vision for the future. It’s a 20-year outlook from our 
residents, describing the community we want to be.
* A review of the Municipal Development Plan will take place during 
this term of Council.

TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

We commit to:
Protecting and managing our environmental impact by actively pursuing an 
integrated approach to our operations. 

MEASURES OF SUCCESS:
•  Aligning current development and building standards with the municipality’s 

environmental initiatives.
 •  Completion of a database for brownfield development.

•  Completion of Partner’s for Climate Protection: Milestone 5 which assesses the 
municipality’s current environmental initiatives and provides direction for future 
initiatives.

ENVIRONMENTAL
RESPONSIBILITY
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TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

We commit to:
Proactively pursue connections, 
build relationships and advocate 
with neighbouring municipalities, 
regional partners and other 
levels of government, to provide 
infrastructure, programs and
services fitting the needs of our 
residents and business community. 

MEASURES OF SUCCESS:
•
 

An agreement with the Government 
of Alberta to upgrade Secondary 
Highways 779 and 628 and transfer of
ownership and responsibility for these 
major roadways to the Town of Stony
Plain.

 

• An advocacy strategy that outlines and
focuses Councils efforts in relationships 
with federal and provincial governments. 

•

 

Stony Plain’s interests are represented 
and visible through regional committees, 
boards and plans. 

•

 

Collaboration with provincial and 
federal municipal associations to 
partner with and advocate on behalf 
of our community. 

• Determine, create and foster the 
unique partnerships required to 
advance the south section of Old 
Town as identified in the MDP.
 

We commit to:
Cultivating a strong organizational 
structure and the processes to
support effective and efficient 
service delivery.

MEASURES OF SUCCESS:
•  A robust organizational structure 

making the most efficient use of 
our human capital and financial 
resources.

•  Meaningful people – policies 
supporting and investing in an 
engaged, productive and effective 
workforce.

• A performance measures framework
aligning with strategic priorities.

•

 

Department reviews, recommendations 
and action plans to maximize efficiency 
and ensuring balanced service delivery. 

We commit to:
Engaging with our residents and 
stakeholders ensuring integrated 
decision-making and collaborative 
leadership.

MEASURES OF SUCCESS:
•  Approval and implementation of 

Council’s Public Participation Policy 
as required by the Municipal 
Government Act.

• Open dialogue with residents
through the hosting of community
barbecues and other direct means 
of conversation with the community.

•  A renewed Town website 
streamlining the presentation 
of information and encouraging 
engagement.

GOVERNANCE
& PARTNERS

We commit to:
Embracing the diversity of our community by offering 
a variety of choices to connect, live and thrive.

MEASURES OF SUCCESS:
•  Ongoing collaboration with Family and Community 

Support Services, to deliver effective and reliable 
programs and services within the community.

•  Fostering and building partnerships to examine and 
provide enhanced housing options for an aging population.

•  Adoption of a renewed affordable housing strategy reflecting 
the current environment and community needs.

We commit to: 
Pursuing partnerships with community groups and 
institutions, uniting and expanding opportunities for 
our community.

MEASURES OF SUCCESS:
•  Collaborating with local school boards, to proactively 

determine the location of future school sites.
 •  Collaborating with regional partners and non-profit 

organizations, to offer affordable housing opportunities.

• The creation of the Mayor's Task Force on Community and 
Citizen Development.

•  Enhancing community use of school sites, supported by 
existing joint use agreements and completed on a regional basis.
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TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2020

We commit to:
Recognizing the importance of a 
strong business community and its 
link to a sustainable future through 
local job creation and continued
diversification of service sectors. 

MEASURES OF SUCCESS:
•  An engaged business community 

that sees opportunities to expand its 
services and product offerings.

•  Stony Plain as a tourism destination 
and a business-friendly community 
through marketing and promotion.

•  Relationships with new industries 
showing synergies with existing, 
emerging and developing industry. 

We commit to:
Increasing awareness of the unique 
advantages our community offers 
investors and how to align our 
efforts with regional economic 
initiatives. 

MEASURES OF SUCCESS:
•  Recommendations on regulatory 

processes, fees and taxes, 
maintaining a competitive and 
attractive climate for investment.

•  Partnerships with local developers  
to market the community.

• Implementation of the Economic 
Development Strategic Plan 2016.

 

We commit to:
Actively pursuing opportunities 
to support and match our 
priorities for a vibrant downtown 
core, institutional development 
(including post-secondary opportunities) 
 and cultural economy. 

MEASURES OF SUCCESS:

•  The relocation of the Stony Plain Public 
Library to the downtown, strengthening 
the vitality of the area.

•  Continuation of the Downtown 
Redevelopment Plan with completion in 
2020. 

•  Partnerships with local organizations 
such as Stony Plain & District Chamber of 
Commerce, Community Futures Capital 
Region and Regional Post-Secondary Institutions  
to support and facilitate local business vitality.

ECONOMIC
OPPORTUNITY

TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

We commit to:
Developing the cultural aspect of our community by supporting and 
implementing the Cultural Master Plan. 

MEASURES OF SUCCESS:
•  Increasing awareness of and participation in local art and cultural 

opportunities identified in the Cultural Master Plan and those put 
forward by the Cultural Round Table.

•  Integrating cultural initiatives and events into municipal planning to 
expand quality of place development and attraction of the creative 
economy workforce.

•  Creating a Public Art Strategy, guiding the placement and design of 
public art with purpose and engagement.

COMMUNITY
DEVELOPMENT

We commit to:
Enhancing the safety of our community and 
continuously planning for the protection of our 
residents.

MEASURES OF SUCCESS:
•  
 

Annual emergency management updates and reports for the 
community.

•
 

•  Clear and communicable partnership arrangements with local schools 
that provide safe pedestrian corridors for children.

•  

Working with CN to ensure existing rail lines are safe for all residents 
with specific effort to design and construct a second pedestrian crossing.

Enhancing organization and community disaster resiliency. 
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TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

We commit to:
 Adopting a ‘complete streets’ philosophy for street design and 

the promotion of alternative modes of transportation, including 
preparation for a transit system ensuring physical connectivity within 
our community. 

MEASURES OF SUCCESS:

•  The implementation of the Veterans Boulevard Functional Plan, 
with construction complete in 2018.

•  A renewed and fiscally supported Trails Master Plan maximizing 
community connectivity.

 

SUPPORTIVE
INFRASTRUCTURE

TOWN OF STONY PLAIN STRATEGIC PLAN 2018-2021

We commit to:
 Seeking opportunities to meet the needs of our 

residents and stakeholders now and in the future.

MEASURES OF SUCCESS:

•  An operational agreement and construction of a 
new RCMP Facility in partnership with the City 
of Spruce Grove.

 •  An infrastructure and land assembly plan supporting 
the construction of a Town Square in the downtown 
core.

•  Recommendations to optimize the existing community 
centre use and accessibility.

•  Examining the feasibility of a cultural centre 
in Stony Plain.

• The completion of a renewed Transportation Master Plan, 
including a focus on the role of Range Road 12 in the road 
network.

•  Examining the feasibility of an expanded recreation 
facility in Stony Plain.

• A completed framework to guide the Town’s participation
in regional transit services and the provision of initial 
public transportation within the community.

 

We commit to:
 Being mindful of the impact growth has on our 

ability to maintain existing and improving new 
developments and services, while also considering
the future fiscal, social and environmental 
implications as we plan.

MEASURES OF SUCCESS:

• A review and renewal of the Town's Off-site Levy Bylaw; 
with consideration of new authorities granted within the MGA.

• Commitment to the examination of development impacts on 
parking in Old Town.

•  Completing the Municipal Cemetery Design and any 
required land purchases leading to construction and operation.
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