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Economic Development

Business
Engagement

As the next phase of the
Downtown Re-
development
commences, the Town
has been supporting
businesses affected by
construction.

Open communication
has been ongoing
through meetings and
emails to keep the
businesses informed and
address their concerns.

Collaborative ideas have
been established to
support the downtown
business community
through various
marketing initiatives
with the Town and
Chamber of Commerce.

‘ Culture FWD

Another successful
Culture FWD event was
hosted at Chop Shop

Physiques.

Attendees were
privileged to hear
presentations from the
owners of Laurabella
Custom Cakery,
TRINUS, and Chop

Shop Physique.

Local entrepreneurs
also took advantage of
the evening to explore
networking
opportunities within our
diverse business

community.

Labour Market
Partnership

The final phase of this
Strategy and Action Plan
has recently been
completed.

The Strategy & Action
Plan delivers a way
forward for the Tri-
Municipal Region to
guide regional
stakeholders in
addressing gaps and
issues and capitalizing on
opportunities that exist.

The next steps will
consider the future
of the committee to
help guide the plan
and measure the
effectiveness.

Coming Next Quarter

New Business
Recognition

Business Milestone
Recognition

Grand Openings

Truwood Artisan

The Medicine Shoppe

Business Licenses

885

¢ TownoF |



Culture & Tourism Development

. Poet Laureate

Poet Laureate Lisa Mulroone

has been busy making hersel

visible in the community.

She has:

e committed to writing a haiku

every day over her term

e written a poem about Stony
Plain and presented it to
Council

e connected with Parkland
School Division and will be
presenting more than 20
workshops to local students
in the coming months

. Blanned and will present at

oetry in Wonderland, a local

event celebrating National
Poetry Month

Follow Lisa’s poetry and activities
at www.stonyplain.com/poetry

Coming Next Quarter

Poetry in Wonderland,
April 14

Heritage Park Sculpture
Workshop, April 18

Jane’s Walk, May 5

Heritage Park Sculpture
Unveiling, May 31

Meridian Mural Unveiling,
June 7

Summer Sessions Begins,
June 19

Indigenous Peoples’ Day,

June 21
Destination Horse & Wagon Mural
Guide Tours Begin, June 22

The 3rd annual Stony Plain
Destination Guide has been
completed and will be distributed
in mid-April to local households,
businesses, and Visitor
Information Centre’s around the
province. It will also be available
for online viewing/download at
www.stonyplain.com/guide

The guide features Stony Plain
amenities and events, and runs
from May | - December 31,
2019. Over 30 pages of
information will assist both
residents and visitors in
navigating all of the great
offerings in the community.



6344 +25%

Communications

Top 10 Webpages

Website
Analytics

Google search results
are starting to improve
for our new site but still
have a way to go.

Two new analytic
statistics show that on
average, our users are
willing to click only once
to find the data that they
are looking for. Over
69% of users are still
using search engines to
find our site while 29%
are either coming to us
directly or through social
media.

5493 +0.5%

1763 +6.7%

MyWaste
App

The MyWaste app has a
new look and is
functioning better. We
saw a 20% increase in
users during quarter
one. We had 225 new
subscribers bringing our
total to 4,693 users.

In the coming months
the app will be used to
help launch the new
“Don’t Just Trash It!”
campaign via push
notifications.

281 +15.2%

Acquisition

Page Depth

>

I
|
2
3
4
5

State of the
Region

The annual State of the
Region was held on
March 7. This year we
prepared a video
montage of the entire
year. The video
represented all the
events, infrastructure
improvements, and
developments of 2018.
The video continues to
be well received on
social media.

30,284 new UsErs
Highlights

e  State of the Region

e Signage Implementation
Phase Il

Coming next quarter

e “Don’tJust Trash It!”
blue bag changes campaign

e “Connect with Council”
at the Tri Municipal
Expo April 12-14



Social
Media Engagement analytics as compared to Q4 2018

Communications
Initiatives

Signage and
Wayfinding Phased
Implementation
Strategy

The Request for
Quotations for the
facility ID signs
portion of Phase Il
of the Signage
Strategy has been
awarded to PM
Signs. We have had
our kickoff meeting
and will be signing
off on drawings for
three Primary
Facility ID signs.
This year signs will
be produced for
the Outdoor Pool
and Rotary Spray
Park, Rotary
Recycling Centre
and Public Works.

Signs are

estimated to be
installed by the
end of summer.



Construction Value in Millions of Dollars

Planning & Infastructure

2019 First Quarter Permit Statistics

First quarter residential construction in 2019 comprised a total of 5 housing starts — all were low density dwelling units. Their estimated

value was about $1.4 million.

One commercial permit was issued in the first quarter of 2019 with an estimated value of $180 thousand. No industrial or other permits

were issued.

Stony Plain Building Permit Construction Value
by Land Use
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Stony Plain Fire Department

Fire prevention activities World Literacy Day Presentation Vehicle extrication training

2019 Responses
60
50
40
30
20
10 The winning submission for the design a
Food Truck Inspection Sticker contest by
0 the Memorial Composite High School Com-
Jan Feb Mar Tech dlass.
M Stony Plain 27 33 27
M parkland County 17 11 26

Community, Commitment, Compassion



2019 Total Fire Responses by Category

- ———— =

Ind/C Utilit Elevat Hazard
Res nmmo Vehicl | Grass/| Medic MVC Mutua (Galsl. /:; Alarmms or | Citizen| ous Misc
Fires | _. e Fires| Brush | al Aid | Aid Rescu| Assist | Materi
Fires ower)
e als
B YTD Stony Plain 4 0 2 2 26 11 2 1 32 0 2 5 0
B YTD Parkland County| 3 0 2 2 5 18 4 1 18 0 0 0 0

Highlights from the 1st Quarter include:
January

e  SPFD welcomed seven new paid on call fire fighters. Each new recruit firefighter
bring a diverse background and skill set to the Department. The only common
between all new members, is the desire to be part of our team and want to help our
Community. Firetraining hasimmediately begun for the new recruits. They will
be quickly immersed into the training program with the end goal being a safe and
efficient member of our Dept.

e While members were returning from a call the crew noticed an elderly female strug-
gling to clean snow from her driveway. Without deliberation, the truck cameto a
stop near her property, the doors opened and six firefighters grabbed shovels and
quickly took care of her snow problem. The crew received a heartfelt thankyou and
were underway and back in service within minutes. A picture and brief descrip-
tion was tweeted out. The tweet quickly spread and when it was over, it was re-
tweeted almost 100 times, had 577 likes and there were 15 comments from people
around the world. Our dedicated members help out in so many ways, some that get MEMDErs NETPING out a nergnbour
great attention, most people do not even see. Our members live and work in our
great Community. Thisisour Town and we are very proud to be a part of it.

e  SPFD members participated in World Reading Literacy Day. Members read stories
to local classes.

February

e SPFD iscontinuing to build relationships with our Regional Partners. Members
participated in aramp ceremony for retiring Spruce Grove Fire Services Captain
Rob Jonker. In hisover 30 year career, SPFD worked very closely with Rob and
built a strong relationship. It was an rare honor to be invited to participatein  an-

other Departments tradition such asthis. Cpt. Jonker retirement ramp ceremony

e SPFD assisted with the SGFS recruit class training on forcible entry. The recruits
spent the afternoon at the Station being trained by our members.

M arch

SPFD recruits have been working hard and all have successfully completed their 3
month Recruit Exam. This exam consisted of basic theory and practical firefighting
skills. Recruits will continue working towards the goal of National Fire Protection
Association 1001 Level One Certification.

e SPFD memberstravelled to Wabamumto participate in Ice Rescue training. The
course consisted of classroom theory and a practical which included donning ice suits
and safety gear and jumping into the frigid waters of Lake Wabamum. The final practi-
cal required members to work as teams to rescue victims from theice. All members
were successful and are now certified |ce Rescue Technicians.

e  SPFD partnered with the Memorial Composite High School Com-Tech class to design
and build a sticker to be used for Food Trucks. When vendor’ s truck pass afire inspec- SAPD HEE U T
tion, acompliance sticker will be applied. Thiswill be an annual contest for students to
design the sticker for the next year. Prizes were awarded to the winner.



2019 Training Hours

2018 Total

Q1-19-Jan/Feb/Mar

Quarter Total

5,821

2,177

Even the CAO takes part in fire extinguisher training

Fire Prevention Activities

Q1 5 Events

H  CHILD
Participants

91

H  ADULT
Participants

68

Balcony Rescue during cold weather stretch

Y oung resident enjoying afire truck tour



Stony Plain Enforcement Services

Provincial Statutes

. Enforcement

Officers issued 145 violation tickets
and 103 warnings this quarter. 5
laser speed enforcement operations
and 2 roadside inspection operations
were conducted. The most enforced
provincial offences this quarter
were:

I. Distracted driving (38 violations)

2. Speeding (21 violations)

3. Parking or driving a vehicle with
an expired license plate (17

Bylaw Enforcement

During the third quarter Stony Plain
Enforcement Services yielded 736
reports. This is a 21 file increase from
last quarter. Of these 736 files, 301 of
the files were Officer generated through
proactive patrols or Community Service
actions.

The most observed issues this quarter
were:

I. Sidewalk snow files (295 files)
2. Parking complaint files (128 files)

violations) 3. Dog at large files (42 files)
2019 1st Quarter File Summary
Traffic Files 187
Public Behavior 19
Community Standards Files 369
Engagement Files 41
Assist Files 33
Animal Files
0 100 200 300 400

‘Community Service and Education

2019 1st Quarter Violations

Animal control

Document Violations

Driving Violations

Gaming Liquor & Cannabis Act
license Plate Violations

Off Highway Vehicle
Occupant Restraint Violations
Parking Violations

Public Behavior

Peace Officers conducting laser speed enforcement

2019 1st Quarter EngagementFiles

Even in the cold winter months our Peace Officers still make sure they are out in Training 9
our community. During this quarter Community Peace Officers: }
Memorandum of Understanding 2
Attended local preschools to speak about emergency preparedness JointForce Operation 3
Completed 10 Foot Patrols throughout the community
Attended the Youth Center to help with the Bike Building Program and foot Patrol 10
walked the community with the youth
e Provided “Ridealongs” to an instructor from the Alberta Solicitor General Community Service 17

Staff College and to a new Community Peace Officer from another communi- | : : .
ty looking to gain further knowledge in the field. 0 5 10 15 20

e Involvement in the “My PATH” Program going on walks of the community
with the students and completing crafts with the students and seniors

Ongoing training and development for our Peace Officers is important in this field
of work to ensure safety and high level of service for our residents. This quarter
Community Peace Officers attended the following training:

Defensive Tactics Recertification Training

Traffic Stop Safety Training

Emergency Workers Mental Health Symposium

OC Spray Recertification Training

Ballistic vest production tour

Instructor level Defensive Tactics certifying one of our Peace Officers as an
instructor



Agency
Collaboration

To provide a greater service level to the region Stony Plain Community Peace Officers

strive to work with other departments and agencies:

The Planning Department and Enforcement collaborated on 3 files.
Public Works and the Peace Officers worked together on snow removal.
Stony Plain Enforcement conducted 3 Joint Force Operations with Parkland

County Peace Officers within the Town of Stony Plain.

I Motor Vehicle Collision
8 Found Property matters

Stony Plain Enforcement Services continues to support the Grant MacEwan University 0 5

Field Placement Program. This quarter Scott Pierce began his

Stony Plain utilized the Memorandum of Understanding on 2 occasions issuing
violations for offences witnesses in neighboring communities.

The Peace Officers assisted Fire Services with a fuel leak file.

Stony Plain Peace Officers executed 2 outstanding warrants.

Stony Plain Peace Officers assisted the RCMP in some of the following ways:

Recovery of 2 stolen vehicles during the course of the Peace Officers duty

2019 1st Quarter Assist Files

Assist RCMP

Assist Outside Agency
Assist Public Works
Assist Planning

Assist Fire

Field Placement with the

Community Peace Officers while continuing to work on his study of law enforcement.

2019 1st Quarter Community Standards Files

RN R oW

Fighting/Disturbance in Public
Projectile Complaint

Garbage Disposal ]

Notice of Entry

Noise Complaint

Municipal Government Order

Driveway RV

Sidewalk Snow Removal

Unsightly Property

300 350

Peace Officer Penner and the My PATH Program

Uninsured MV

Unattached Trailers

Traffic

Snow/Obstruction on Roadway
Special Event Permits
Roadside Inspection Operation
Parking Complaint

Off Highway Vehicles

Laser Speed Enforcement
Heavy/Commercial Vehicles
Impaired Driver

Driving Complaints

2019 1st Quarter Public Behavior Files

Business License Bylaw
Enviornmental Protection Act
Gaming Liquor & Cannabis Act
Garbage Collection

128
Land Use Bylaw
Open Burning Bylaw
Petty Trespass Act

Trespass to Premise Act

40 60 80

100 120 140

2019 1st Quarter Animal Contol Files

Dog Aggression

Dog Unlicensed

Defecation 4
Cats at Large 16
Dogs at Large 42
Barking Complaints 9
Animal Protection Act 6
0 10 20 30 40 50




First Quarter Highlights

Programs Seniors’ Jamboree
Adult Ballroom Dance
Leisure Guide
Spring Registration Fair
HandiBus

Community Grant Funding

Adult
Programs

Two, dance-based, adult programs are hosted out of the downtown Community Centre. Running
from September to June, these programs provide adult and senior residents the opportunity to
socialize and learn new skills.

Adult Ballroom Seniors’
Dance Jamboree
Registrants learn to Held the first Sunday of Coming next quarter
foxtrot, jive, waltz and every month, the Seniors’
rumba during these 8- Jamboree features live , o
week sessions. music, coffee, snacks and Farmers’ Days Rodeo & Exhibition
an afternoon of dancing HandiBus

and friendship.
I P Shikaoi Exchange Program

Adult Ballroom Dance

Typical A
piljca;bth:?ance Seniors Jamboree

Community Grant Funding
75-100 seniors



‘ HandiBus

27 New Clients

In addition to regularly scheduled medical appointments, the

HandiBus Program offered the following group trips to our
clients this quarter:

Senior Indoor Walking (Heritage Park Pavilion), Sunrise Plaza,
Seniors Day (Tri Leisure Centre), West Edmonton Mall,
Legislature Tour (Edmonton), Walmart, Freson Bros.,

Lunch at Porta Romana (Spruce Grove), Westland Market Mall,
Queen Street Medical Centre, Tri Leisure Centre,

BUS

Single Rider Trips

January 48

February

March

Group Trips

January

February

March

Mobility Aids Used Kilometers Travelled

Wheelchairs Walkers Attendants January 3823
& Canes
January 2 32 4 February 517.9
February 4 22 0
March N 40 ) March 706.5
VAN
Single Rider Trips Group Trips

January January 34

February February 22

March Mar |2

Mobility Aids Used Kilometers Travelled

Wheelchairs Z(V?:I::;: Attendants | Oxygen | |January 2092
January 4 85 8 2 February 2020
February 22 88 14 0
March 3 56 8 4 March 2009




‘ Regional Programming

Spring Regional Information & Registration Fair

Spring/Summer Leisure Guide

Estimated 1000 residents attended the
event.

Event provided opportunity for community
non-profit and businesses to promote and
take registrations for their upcoming
programs in the Tri-Municipal Region.

m2017 =m2018 =m2019

5000 copies of the leisure guide are distributed
to the residents in the Tri-Municipal Region.

Average 75% pick up rate.

The leisure guide promotes leisure, recreation,
culture, wellness and sports groups/
organizations in the regional through
purchased advertising which is shown in the
graph below.

Community Initiatives
Grant Program

Budget allocation: $18,000.00

I. Number of Groups Requesting 6
Funding

2. Number of Groups Funded 4

3. Total Funding Requested $19,700.90
(To end of Ist Quarter)

4. Total Funding Allocated $4,490.00

(To end of Ist Quarter)

The community initiatives grant program continues to be popular
with the event and festival organizers in our Community.

The bulk of the grant requests are typically received during the third
quarter. This is in direct correlation with peak event
and festival season.

Community
Partnerships

In March, the Stony Plain Lion’s Club presented the Town of Stony
Plain with a cheque in the amount of $20,000. This allocation was
the final installment of a $60,000 donation the club gave to the
HandiBus Program for the purchase of the MV| van unit.



Silent River Kung Fu New Y ears Celebration
Indoor Walking Programs

FaCIllt)’ Operatlons The indoor walking and

stroller/scooter program
started January 8 with |18
participants. The walking
program doubled their

attendance in three short
weeks and now averages

45 participants per day.

. CEYES Family Day Event
. Heritage yey

PAVILION
The Pavilion was

booked for a total of
541 hours in QI 555 Hours, | 11Hours, 2%

10%_\

13 Hours,3% -, Usage by Event Type

Usage included four
recreation bookings,
five tradeshows and B Recreation
two banquets. The

popular Communities

B Tradeshow

Empowering Youth ¥ Banquet

for Success held their B Miscellaneous
fifth annual Family Day
event. This event
started with 200 in

attendance and now

Fancy Pigeon Show Participant

hosts over a thousand
people.



HPIIl Banquet
Halls

BANQUET HALLS
Combined, the Parkland
and Spruce Grove Halls
were booked for a total
of 196.5 hours in QI.
Staff at these facilities
were tasked with a total
of 54.5 hours of setup and
takedown, 38 hours of
maintenance and 140
hours of staff training,
and staff meeting

2019 State of the Region

Glenn Hall
Centennial Arena

QI usage at Glenn Hall Centennial Arena
amounted to a total of 787 hours. Minor usage;
(skating club, hockey and ringette) accounted
for the highest utilization of any group with a
total of 492.5 hours this quarter followed by
joint use including Parkland School division
schools and St. Matt’s Lutheran Academy with
a whopping 121.5 hours.

Eva Olsson Holocaust Presentation

Did You Know:

Tri-Region Rotary Clubs partnered with the
Stony Plain Public Library to bring Eva Olsson
to the Spruce Grove Hall. Olsson is a
holocaust survivor born in Hungary in 1924
who moved to Canada after the war. She has
received many awards and accolades for her
work in sharing her experiences.

Usage By Catagory

1215  10.5 Hours,1%
Hours, 16%

73 Hours, 9%

31.5 Hours, 4%

58 Hours,7%

B Minor

B Adult

¥ Junior

H |nternal
B Joint Use

B Private

Did You Know:

The Glenn Hall Arena only
stands empty for one week
after the ice is removed. It is
blocked seven days a week
by both the Parkland Posse
and the Greater Edmonton
Lacrosse Council (GELC)
until the end of June.

Glenn Hall Ice Removal 2019




Corporate Services—Financial Services

- Budget Position

Municipal Operating Budget

The Corporate & Long Term Planning
Policy C-FS-019 requires quarterly
reporting on operating and capital
budgets to Council.

Net taxes sits in a negative position as
school requisitions are included in this
line item, and are paid quarterly. This
will return to a positive value once the
municipal taxes have been levied.




‘ Capital Projects

There are 43 municipal capital carryforward and replacement projects in progress for the 2019 fiscal year. $1,128,168 has been spent
of the budgeted $24,821,221 (4.5%) Of the 43 projects |7 are carried forward from 2018 or earlier. The RCMP Building, Downtown
Library and Downtown Phase Il represent 54.79% of the capital budget.




Initiative
% Spent
Budget

Initiative

% Spent
Budget

Initiative
% Spent
Budget

Initiative
% Spent
Budget

Initiative
% Spent
Budget

Initiative
% Spent
Budget

Initiative
% Spent
Budget

Initiative
% Spent
Budget

Initiative

% Spent

Budget

Fire Dept. Master Plan Renewal

0%

$70,000

Municipal Development Standards
Update

0%

$75,000

Tourism Master Plan

0%

$40,000

Downtown Redev. Phase Il & IV

2.4%

Initiative

% Spent
Budget

Initiative
% Spent
Budget

Initiative

% Spent

Budget

Municipal Development Plan Update

0%

$105,000

Pre-Emptive Traffic Light System

0%

$200,000

Old Town North Storm Water Mgmt

0%

$450,000

$6,601,500

Signage Strategy Phase Il

0%

$168,200

South Park Drive Extension

0%

$1,630,320

Community Rec Centre Design

0%

$500,000

Cemetery

0%

$2,000,000

Stony Central School Servicing

0%

$500,000




N Operating

Operating Initiatives and Projects

Budget Expenditures Status Comments
General Government
Audio Visual Council Chambers $21,777 S 6,250 Carried forward
OCAO
Cultural Public Art $67,250 S 12,750 Carried forward
Corporate Services
Performance Measurements $20,000 S - Carried forward
Bellamy Implementation $44,000 $ 255 Carried forward
OnBase Implementation $35,000 S - Carried forward
Planning & Infrastructure
Cemetery Study $99,643 Carried forward
Areas of Transition / Old Town $168,100 $ 244 Carried forward
Urban Forestry $40,000 Carried forward
Trails Master Plan $50,000 S - Carried forward
Community & Protective Services
Community Engagement Recreation $87,844 S 645 Carried Forward
Firefighter Equipment $55,000 $ 5,643

$688,614 $25,787

‘ Investments

The Town is maintaining an investment portfolio that is a mixture of long term and short term maturities; permitting the Town to earn a rate
of return while ensuring adequate cash flow, as per Policy C-FS-025, Cash Management & Investments. The Town has $19,756,995 in invest-
ments as of March 31, 2019. $1,000,000 is invested in short term investments at local financial institutions, and the value of the portfolio
with the investment firm is $18,091,341 (market value). The portfolio is a mixture of cash and cash equivalents, fixed income (bonds rated A
to AAA) and short to medium term investments. Administration continues to monitor cash and investments to maximize the Town’s return
while still maintaining an available cash flow.

Investments were slightly lower in the
first quarter due to the cash flow re-
quirements for large capital projects.

The first quarter interest trend is similar to last
year, the reason it is slightly lower is that the over-
all portfolio has decreased compared to 2018 as
large capital projects have increased cash flow re-

quirements.



‘ Reserves

As per Policy C-FS-027 Accumulated Surplus (Reserves) the Town of Stony Plain recognizes that reserves are vital to the munici-
pal financial health. Healthy levels of reserves enable the Town of Stony Plain to:

e  Plan for the future operating and capital needs of the municipality

Plan for contingencies

Help to avoid interest expense for debt

e Generate investment income

Deal with the ebb and flow of cash management throughout the fiscal year.

The Town currently maintains 35 reserves for capital, operating and utility purposes. The policy requires a quarterly reporting of
reserve balances. The 2019 projected year-end balance of $5,684,967 includes operating and capital commitments and budgeted
transfers to be made.






™ Debt

The Town of Stony Plain’s Debt Management Policy C-FS-002, outlines the types of debt and financing the Town may undertake. Un-
der the Municipal Government Act, Alberta Regulation 255/2000, the debt limit for the Town is calculated at |.5 times its revenue, and
the debt service limit is calculated at 0.25 times such revenue. The Policy stipulates that the Town will adhere to the debt limit set by
the MGA. The Town Manager or designate shall report quarterly to council regarding the Town’s compliance with this policy. The
current debt outstanding as of March 31st, 2019 is $23,842,499.The outstanding debt is 43.10% of the legislated debt limit.

The remaining debt limit available is $31,474,665 (56.90%). Once the 2018 Financial Statements are approved, the Municipal Debt Limit
and Debt Service Limits will be adjusted to align with finalized revenue. This will be reflected in the second quarter report.



‘ Debentures

Current Debentures

$30,000,000.00

$25,000,000.00

$20,000,000.00 -

$15,000,000.00 -

14 Debenture Remaining

$10,000,000.00 -

$5,000,000.00 - ‘ i ;
$-

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

Schedule of Debt Payments

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00 W Debenture Payments

$500,000.00

S-
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

Conclusion

Administration continues to operate and provide municipal services within the operating and capital budgets. The Town of Stony Plain
maintains a stable financial position. The Town draws on reserve balances, grants and debt to fund capital projects for the benefit of the
community.




Total Turnover by Department
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