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Strengthen the Heart of Stony Plain

Central to establishing the OTCP area as a sustainable and vibrant commercial area is to establish the area as the prime
destination for visitors and locals seeking services within Stony Plain. At this time, the commercial areas within the OTCP area
compete against a variety of auto-oriented forms which offer a number of benefits in terms of access, parking and affordable
lease space. In response to this, the OTCP must establish itself as a destination that not only provides the services that
consumers seek but is also a unique attraction in Stony Plain.

Town Square

The need to provide a central gathering place as a focal point is a key component of the development concept and
was originally identified in the 2007 Stony Plain Master Plan. Since that time, the Town has acquired lands within the
Town Core area for the gathering place; its design is planned as part of the most recent Strategic Plan. The Town
Square will provide an opportunity to host civic events directly within the residential and commercial core of the
Old Town neighbourhood.

Cultural Anchor and Museum

A cultural facility is a key component of the development concept for the Recreation and Cultural Campus. A
cultural facility will provide an additional draw to the area and help to diversify the types and motivations of
visitors in Stony Plain. As part of the ongoing development plans for the Recreation and Cultural Campus, the
Town is exploring the opportunity for a cultural anchor in the area. That project is planned to include community
engagement and conceptual design for the cultural anchor. Funding for a more detailed design is planned in the near
future.

Entrance Features

Entrance features and other wayfinding signage help to point visitors and locals to Main Street and to signify that
visitors are reaching a destination of interest. Entrance arches are proposed as part of the Downtown Streetscape
Renewal to indicate where Main Street begins and ends. This plan includes a high-level concept for entrance features
that also indicate other major destinations within the OTCP area including the Recreation and Cultural Campus,
Heritage Park and Town Core. See Section 7.8 Public Realm for additional information.

Tactical Placemaking

In addition to major placemaking initiatives like the Town Square, cultural anchor, and other hard infrastructure
projects, smaller scale placemaking initiatives are an important component of achieving the vision for the OTCP
area. These initiatives are closely linked to active programming of public spaces within the OTCP area including
festivals, events, art installations, sports events and other cultural events. It also includes more liberal use of the
Town’s largest land assets by allowing temporary closure and use of its streets and avenues for public events. The
Town is already involved in tactical placemaking events at a variety of scales including the annual Christmas Tree
Light Up, Farmers’ Day Parade, Arbour Day and Summer Sessions. Additional opportunities for implementing and
allowing tactical placemaking should be explored by the Town as part of its programming and events calendar.




Infrastructure and Parks

Infrastructure and servicing are key considerations during the redevelopment and intensification of any area. Ensuring that
there is enough capacity to accommodate future growth within the OTCP area should be a priority for the Town and other
stakeholders. At this time, there is an understanding of some deficiencies in the existing servicing network which should be
addressed as a priority to allow the desired future growth to occur over the lifespan of the OTCP.

Servicing Upgrades

Ensuring that there is enough water, stormwater and sanitary capacity to facilitate growth is a key priority of the
OTCEP. Servicing upgrades should be planned and delivered in advance of expected development or be undertaken
as a condition of future development in partnership with the development industry. At the time of writing, the Town
is updating its Water and Sanitary Master Plan which includes a number of recommendations for upsizing water

and wastewater infrastructure in the OTCP area. These upgrades should be undertaken to facilitate the long-term
growth objectives of the OTCP.

Extend Municipal Servicing in Old Town North

Old Town North is currently developed to a more rural standard including some sites that are serviced by on-site
water wells and private sewage facilities. This form of servicing is not appropriate for urban areas which are poised
to be an integral part of Stony Plain’s core. The Town should explore opportunities and funding options to run main
line water and sanitary sewer into the area to provide opportunities for redevelopment of larger sites into more
urban forms.

Physical Condition Assessment and Rehabilitation Program

At this time, the Town has not completed a Physical Condition Assessment for its water and wastewater
infrastructure. As such, the engineering review completed as part of the writing of this project noted that the
potential lifespan of existing infrastructure is between 0 and 25 years. This uncertainty regarding the lifespan of
infrastructure puts the Town at risk of having to allocate emergency funding for repairs in the case of infrastructure
failure. To address this uncertainty, it is imperative that the Town undertake a detailed assessment of its water and
wastewater infrastructure and establish a long-term rehabilitation program for needed repairs and infrastructure
updates.
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Improving Connections and Accessibility

The transportation network of an area that is planned for intensification must be able to accommodate future growth
and increased use of the system. The road network in the OTCP area is composed of a variety of road types and active
transportation connections that should be thoughtfully designed to provide efficient and safe connections to major
destinations, while mitigating impacts to residential areas that benefit from the proximity of major amenities.

@ Application of a Functional Roadway Hierarchy

The existing roadway classification system does not provide appropriate distinctions between the different classes of
roadways leading to sub-optimal results including movement inefficiencies on arterial roadways, unnecessary conflict
points and shortcutting through local roadways. The application of a functional roadway classification aligned with
the development concept will limit these issues and improve overall circulation and safety in the OTCP area.

@  Integrating Active Transportation Options into the Transportation Network

At the time of writing, the Town’s functional classification standards did not address bicycle functionality for the
collector class roadways. Bicycle functionality most effectively involves a multi-use trail (of 3m width) as identified
within the Town’s current arterial class standard. Looking forward, it is important that the Town considers
implementing its collector roadway standard to provide separated active transportation options within the existing
collector road rights-of-way.

@  Establish Transit Hubs as Key Connection Points

Transit hubs are intended to serve as important connections between different transportation modes in the OTCP
area. This includes an opportunity for traditional park and ride facilities at major regional transit stops as well as
opportunities for bike lock-ups and convenience amenities like washrooms and weather shelters. The transit hubs
are intended to be located at strategic locations to serve as important overflow parking during major events and
festivals.

@  Explore the Feasibility of an Underpass Crossing

The CN Railway line that passes through Stony Plain has been identified as a long-term connectivity and safety issue
within the community. This plan recognizes that there is insufficient space at either of the existing vehicle crossing
locations and has identified a potential future crossing which should be explored in more detail. The Town should
pursue the opportunity for an underpass crossing during the future development of those lands.

@  Connectivity between the Major Cultural Destinations in the OTCP

Physical connectivity and coordinated programming between major attractions is a key principle to draw additional
visitors and locals to the OTCP area. As such, it is important that the Town consider opportunities to improve
the physical connectivity and communication between major events hosted at Heritage Park, Main Street and the
emerging Recreation and Cultural Campus. This connectivity will help draw additional attendees to events at these
facilities and provide opportunities to synergize parking and transportation.
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Establishing Administrative Framework

The administrative framework for the implementation of the OTCP focuses on a number of programs that the Town is able
to undertake and manage to enable private citizens, community organizations and businesses to implement the vision of the
plan.

Old Town and Main Street Architectural and Design Guidelines

Throughout the community engagement for the creation of this Plan, it was clear that community members are
interested in raising the quality of new developments in Stony Plain. Architectural and Design Guidelines would
clearly articulate the community’s expectations for new development and provide clear direction to developers
looking for planning and development approval. These guidelines would provide tangible standards related to
materials, scale and other important design components and may be implemented either as an additional policy
document or through the Land Use Bylaw at the Town’s discretion.

Main Street Sidewalk and Parking Space Encroachment Agreements

The Town should develop an encroachment agreement template and application process to promote to local
business owners around the OTCP area to use Main Street sidewalks and parking stalls to bring additional vibrancy
to the street. This template agreement would facilitate local businesses to establish a range of seasonal uses
including patios, displays, art installations, signs or performance spaces on the public sidewalk or within parking stalls
to take advantage of summer weather.

New Old Town North Roadway Alignment

The Town should identify the preferred enhanced street network for Old Town North in consultation with local
landowners. Once a preferred plan of subdivision is identified, an implementation plan should be identified that
provides adequate incentive and compensation for landowners to subdivide their lots to achieve the finer grained
network of streets envisioned in the OTCP.

Recreation and Cultural Campus Parking Management Strategy

The Town should identify the preferred enhanced street network for Old Town North in consultation with local
landowners. Once a preferred plan of subdivision is identified, an implementation plan should be identified that
provides adequate incentive and compensation for landowners to subdivide their sites and achieve the finer grained
network of streets envisioned in the OTCP. Active management of parking within the Recreation and Cultural
Campus will enable a more efficient use of land and help to avoid an over supply of parking in the area. Parking
within the Recreation and Cultural Campus will enable a variety of parking strategies to be implemented that will
provide the facilities with sufficient parking by using shared parking, long-term parking, and week-day reserved
parking for schools among others.
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8.3.2. Incentives

In addition to the policy framework and identified strategic priorities, financial incentives and grants should be
explored to attract further investments from the development industry.

Grants and incentives will provide the necessary capital when there is impetus to change or develop the OTCP area.
The provision of such funds can remove financial barriers and trigger investments in the private realm.

Incentive Programs

To kick-start implementation of the OTCP vision, the Town should explore the viability of grants and incentives in
relation to the following matters:

Facade Improvement Program

A fagade improvement program would encourage owners to invest in fagade renovations and store front
improvements. This would make the OTCP a more inviting and interesting place to walk and shop, build civic pride
and improve the marketability of the area.

Development Incentive Program

Given the higher costs associated with development in the OTCP area, a program of incentives focused on
developing sites would kick-start development to be guided by the OTCP. Such incentives are provided by many
municipalities to encourage redevelopment and leverage private investment, usually taking the form of grants, tax
incentives or technical assistance.

Patio Program

To allow businesses to take advantage of the seasonal weather, a program to enable local businesses to construct
seasonal patios on a public sidewalk or within roadway parking in front of businesses should be explored. The
creation of patios will encourage an increased public presence on the streets of downtown, and activity in the
summer months.

Temporary Placemaking Grants

To establish a unique and welcoming downtown, a grant program for temporary placemaking initiatives should be
explored. Such temporary placemaking projects may include planting, signage, public art, sidewalk art and temporary
public realm features that may improve the overall sense of place.

Incentive Program Funding

Incentive programs can be established with a range of funding amounts. Generally, the process that provides the
most certainty for applications is to allocate funds through a recurring annual budget item. By providing grant
funding on a recurring and annual basis, the Town is able to provide certainty and clarity to owners and applicants
who would like to access the program without constraining design timelines as would be the case in a first come,
first served application process.

In addition, the amount of funding that can be allocated for a funding program can range from several thousand
dollars to the tens or hundreds of thousands depending on the program, the number of desired approved applicants
and the amount allocated by the municipality.




8.3.3. Partnerships

Implementing the OTCP will require support and cooperation between the Town and other local organizations
including the City of Spruce Grove and Parkland County. Partnerships should be sought with various bodies and key
institutions as well as other levels of government.

Key local groups/organizations that could be approached include:

* Stony Plain and District Chamber of Commerce
e Global Edmonton

* Kinsmen Club of Stony Plain

* Rotary Club of Stony Plain

* Pioneer Museum

e Multi-Cultural Heritage Society

* Urban Development Institute Edmonton Region
e OTCP area commercial/institutional anchors

* Parkland School Board (PSB)

* Parkland Potters’ Guild

Key projects which should be undertaken as part of a partnership include:

Stony Plain Central School Redevelopment (PSB)

The Parkland School Board is currently in the process of designing and developing a replacement for the existing
Stony Plain Central School in the Recreation and Cultural Campus. When the replacement school is completed, the
school board will have to decide how the current Stony Plain Central School site will be repurposed to help achieve
the joint vision for these lands.

Exploring opportunities for accessing the Recreation and Cultural Campus

The Town should work with the Multicultural Heritage Centre to determine the future of the PERC building to
provide additional access into the Recreation and Cultural Campus. This would potentially provide a clear east-west
road access into the Recreation and Cultural Campus from Highway 779 via 55 Avenue.

West-end Green Corridor

Protect and preserve the existing natural corridor that runs along the west end of the OTCP area. This area is one
of the only remaining natural watercourses in Stony Plain and should be protected. At this time, there are plans
for municipal roads to pass on or near the watercourse and the area is privately owned. The Town could consider
designating these lands as conservation reserve to preserve these significant environmental areas.

Main Street Merchant Association

A local business association established for a small commercial area can help to galvanize the local businesses and
help the community of speak with a collective voice and attract attention to the area.

Privately Owned, Publicly Accessible Open Spaces (POPS)

The Town should work in collaboration with landowners throughout the OTCP area to promote site-specific
development that may incorporate the provision of privately owned, publicly accessible open spaces which may

provide short-term and long-term public uses for citizens and tourists. POPS should be designed to integrate
seamlessly with the public realm and be accessible and inclusive spaces.
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8.3.4. Advocacy Measures

The Town should explore the following advocacy measures aimed towards attracting new investments within the
OTCP area:

Branding

Branding can act as a conduit for relationship building and foster a distinct image of Stony Plain. The Town should
establish a distinct graphic branding of the Old Town and Main Street and incorporate it into other tactical
placemaking initiatives.

Investment Brochure

A custom-designed investment brochure could be developed by the Town to advertise the OTCP area, its strengths,
economy, growth potential, key development sites and potential opportunities.

Modern Mural Program

Stony Plain’s Main Street is known for its murals depicting local historical events and activities. In recent years
murals have come back into favour in many municipalities as a way of beautifying their public spaces, activating blank
walls and attracting visitors. The Town could explore opportunities to work with existing businesses within the
OTCP boundary to continue to expand the area’s collection of murals and increase the area’s visibility as a regional
destination. The Town is strategically placed to facilitate the expansion of the mural program, especially in the lanes
flanking Main Street where the Town has just invested in rehabilitating the laneway, providing pedestrian and cycling
amenities.

Main Street Temporary Closures

Promotion of street closures would assist in strengthening the provision of a flexible urban space in the OTCP area.
It would allow a temporary expansion of pedestrian space to animate the OTCP area and could be undertaken in
conjunction with the provision of spaces to accommodate markets, social gatherings and other cultural events.
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8.4. Monitoring and Review
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8.4.1. Progress Reports

To monitor the implementation framework as set out in the OTCP, a progress report should be produced by the
Town’s administration periodically. The purpose of the report would be to:

* Provide information on key trends in the municipality including but not limited to:
* Intensification and density metrics as required by the EMRB and outlined in Section 7.13 Urban Centre.
* New developments within the OTCP area;
* Commercial and residential vacancy rates; and
e Variances and numbers of development applications;

* Use appropriate performance measures, identify the effects of planning policies on social, environmental and
economic outputs in the OTCP area;

* Help determine how well the municipality is meeting its objectives, targets and programmes identified in the
OTCP; and

* Support and inform future plans and policies.

The report should evaluate and demonstrate the effectiveness of planning policy and decision-making, identify areas
where objectives are not being met, and where local plans and policies, or the internal development process needs
to be reviewed.

These progress reports could provide an opportunity to amend the OTCP to incorporate innovative ideas, measure
the effectiveness of policies and to respond to changing conditions.
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8.4.2. Implementation of the EMRB Growth Plan

As a statutory area redevelopment plan, this document will be reviewed and approved through the EMRBs Regional
Evaluation Framework for Approval.

Section 5.7.2 of the EMRB Growth Plan states that:
Intensification targets shall be used and interpreted as follows:

a. intensification is measured as the percentage of new dwelling units that are constructed within the built-up

urban area of an urban community each year;
b. intensification targets are aspirational in nature. Member municipalities will plan to work toward achieving
the target by 2044 and will demonstrate how in MDPs and other statutory plans;

c. the achievement of the centres density target will contribute to the overall achievement of the intensification
target, if the centre is located within the built-up urban areg;

d. member municipalities are encouraged to meet and exceed intensification targets; and

e. the achievement of intensification targets will be measured on an annual basis by member municipalities
with data provided to the EMRB for monitoring and reporting purposes.

Section 5.7.3 of the Growth Plan states that:
Centres density targets shall be used and interpreted as follows:

a. the centres density target for urban centres and sub-regional centres will be measured as dwelling units per
net residential hectare (du/nrha) and be applied to the area delineated by the member municipality as the
boundary of the centre;

e. the achievement of centres density targets will be measured on an annual basis by member municipalities with
data provided to the CRB for monitoring and reporting purposes.

Specific implementation actions will be taken that address these requirements including:

* Annually measuring the percentage of new dwelling units that are constructed within the OTCP area as a
subcomponent of Stony Plain’s built-up urban area.

* Measuring intensification within the urban centre as part of the overall intensification target reporting.

* Reporting achievement of the intensification targets to the EMRB on an annual basis as well as providing the
data in the format required for monitoring and reporting purposes.

* Annually measuring the urban centre net residential density (du/nrha).

* Reporting achievement of the urban centre net residential density (du/nrha) in the format as required for

monitoring and reporting purposes.
8.4.3. Multi-year Review of the OTCP

A comprehensive review and update of the OTCP should be undertaken every 10 years or at the discretion of the
Town administration and Council.
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